"SMILING    CHARLIE'*
after consultation with the Attorney-General, he signed
,an agreement to pay the informants tweny-five per cent
of such sums as might be recovered. In a later report tc
Congress, Secretary Herbert thus outlined the charges:
These men had been gathering information for
a long time and this they submitted to the depart-
ment in great detail. The allegations were that the
company's employes had failed to temper armor
evenly and properly, had plugged and concealed
blow-holes, which would probably have caused a re-
jection of plates by the government inspectors,;
and had re-treated, without the knowledge of thd
inspectors, plates which had been selected for bal-
listic test, so as to make these plates better and
tougher than the group of plates represented by
them.
The department had naval officers employed at
these works as government inspectors. It was the
duty of these officers to inspect all the plates as
manufactured, to select from each group when
completed one plate as a representative for ballistic
tests, the physical qualities of which plate were to
fulfil certain requirements before it could be sent
to the proving grounds. These tests were made by
taking pieces from different parts of the plate, turn-
ing them down into cylinders and breaking them
in machines at the works, so as to exhibit their
elasticity, tensile strength and elongation. The re-
sults of these tests at the works were carefully
noted, and in each case forwarded to the depart-
ment. The ballistic plate so selected was forwarded
to Indian Head, where two shots of a calibre and
velocity proportioned to the thickness of the plate
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